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Agenda

® Functions of Action Plan Meetings
e Details on setting up Action Plan Meetings




Functions of Action Plan Meetings

® Proactive communication with IEP team and IEP service
monitoring (Amato, 1996)

e Stakeholders, including families, have more control of the IEP
process (Sailor, Kleinhammer-Tramill, Skrtic, & Oas, 1996)

e Coordinate integrated services for inclusive education (Sailor,
1996)

® Celebrate successes and catch smoke signals early



Details on Setting Up Action Plan Meetings

nformation letter to parents

Justification of placement in inclusive education setting
Provides choice on when the parents want to meet
nfuses a strength-based approach into the IEP process
Every 6-8 weeks depending on support needs

30-45 minutes

Pre-IEPs and Parent-Teacher Conferences




Sample Parent Letter- Elder et al. (2018)-
Appendix A, pg. 154

Sample Action Plan Parent Letter

Dear Families,

In order to better support the needs of our students, as they are included in general education
classes, I would like to set up team meetings for your child. These meetings will include the IEP
team as scheduling permits.

uped at successfully

how we can modlfy cumculum to meet the ever- changmg needs of your child.

These meetings will not be parent-teacher conferences, but rather team meetings that outline
supports needed for your child. These meetings will inform each teacher and instructional aide
every 6-8 Weeks I know that everybody has a bus : s to ’ gase send

this letter back to me and let me know the following so I can plan approprlately

e Student’s name:

8 weeks

Remember (name of school) has a minimum day every (specific day) and students are released at
(specific time), so this day is typically the best for the IEP team. It is extremely difficult to get
the team together on another day, so please try to keep (specific day) open. Please let me know
what works best for you. I feel these meetings will keep everyone on our team on the same page
and help maximize every student’s potential.

Thank you for your feedback. I look forward to collaborating with all of you this year.

Sincerely,

Teacher’s name


https://rdw.rowan.edu/education_facpub/15/

Communicating to the IEP Team

~irst few weeks of school

nclude all members of the |[EP team

Have it translated/use Google Translate and have it checked
Have dates for the entire year

Action Plan Meetings

Pre-|EP

EP

Parent-Teacher Conferences

O O O O




Sample IEP Team Letter- Elder et al. (2018)-
Appendix B, pg. 155

Sample IEP Team Action Plan Letter

DATE

Dear Team Members,

- aakig provide us an opportunity to discuss
and monitor STUDENT’S NAN[E 1nclu51ve educatlonal program. P¥ease put the following dates
Q e fiope that you can attend the
meetmgs If you have any questlons please call me at PHONE NUMBER or email me at
EMAIL ADDRESS.

SPEECH AND LANGUAGE PATHOLOGIST,
ADAPTIVE PHYSICAL EDUCATION TEACHER, SCHOOL PSYCHOLOGIST,
PRINCIPAL, and SPECIAL EDUCATION TEACHER.

Thank you,

NAME, Special Education Teacher/Inclusion Specialist

Cc: all team members



https://rdw.rowan.edu/education_facpub/15/

Scheduling and other
Considerations

Start small

One family who is eager to collaborate

One student with complex support needs
Collaborate with administrator on scheduling

COVID-19 considerations PLANN'NG{




A Deeper Dive

e For a more in-depth explanation of how to develop Action Plan
Meeting structures, see pgs. 138-140 and pgs. 154-55 in Elder, Rood,
& Damiani (2018)



https://rdw.rowan.edu/education_facpub/15/
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