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Agenda
● Functions of Action Plan Meetings 
● Details on setting up Action Plan Meetings 



Functions of Action Plan Meetings  
● Proactive communication with IEP team and IEP service 

monitoring (Amato, 1996)
● Stakeholders, including families, have more control of the IEP 

process (Sailor, Kleinhammer-Tramill, Skrtic, & Oas, 1996)
● Coordinate integrated services for inclusive education (Sailor, 

1996)
● Celebrate successes and catch smoke signals early



Details on Setting Up Action Plan Meetings  
● Information letter to parents
● Justification of placement in inclusive education setting
● Provides choice on when the parents want to meet 
● Infuses a strength-based approach into the IEP process
● Every 6-8 weeks depending on support needs
● 30-45 minutes 
● Pre-IEPs and Parent-Teacher Conferences



Sample Parent Letter- Elder et al. (2018)-
Appendix A, pg. 154

https://rdw.rowan.edu/education_facpub/15/


Communicating to the IEP Team 
● First few weeks of school
● Include all members of the IEP team
● Have it translated/use Google Translate and have it checked 
● Have dates for the entire year

○ Action Plan Meetings
○ Pre-IEP
○ IEP
○ Parent-Teacher Conferences



Sample IEP Team Letter- Elder et al. (2018)-
Appendix B, pg. 155

https://rdw.rowan.edu/education_facpub/15/


● Start small
● One family who is eager to collaborate 
● One student with complex support needs 
● Collaborate with administrator on scheduling
● COVID-19 considerations

Scheduling and other 
Considerations



• For a more in-depth explanation of how to develop Action Plan 
Meeting structures, see pgs. 138-140 and pgs. 154-55 in Elder, Rood, 
& Damiani (2018)

A Deeper Dive

https://rdw.rowan.edu/education_facpub/15/
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